CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PUONG SAT NGHIA BINH Djc lap — Tw do — Hanh phiic
Sb: /O INQ-HPQT Binh Dinh, ngéy.</ thing 10 nim 2024
NGHI QUYET

Veé viée thong qua két qua san xuit kinh doanh quy 3 nim 2024
va cong tac san xuat kinh doanh quy 4 nim 2024
Céng ty C6 phan Pudng sit Nghia Binh

HQI PONG QUAN TRI
CONG TY CO PHAN DUONG SAT NGHIA BINH

Can ¢ Ludt Doanh nghiép s6 59/2020/QH14 cta Qudc hodi nude Cong hoa x3
héi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cin cir vao Pidu 18 t chirc va hoat dong ctia Cong ty C phin Pudng sét Nghfa Binh;

Ngay 17 thang 10 ndm 2024, Hoi ddng quan tri Cong ty Cb phan Pudng sit Nghia
Binh t6 chirc H6i nghi Hbi ddng quan tri mé rdng, véi thanh phén, gdm:

Uy vién BCH Dang bo Cong ty; Chu tich HDQT va Thanh vién HPQT; Giam dbe,
cac Pho giam dbc Cong ty; Chit tich Cong doan; Bi thu Poan thanh nién; Trudng ban
kiém soét; Ké toan truong; Trudng va phd cac phong nghiép vy; Bi thu, phé Bi thu phu
trich céc chi bd truc thude Pang Gy Cong ty; Gidam dbc, P. Gidm doc XN XDCT va
Trung tam DV-VHTTDS; Ddi trudng cac Doi Céu dudng dé thao ludn vé két qua san xuit
kinh doanh quy 3/2024 va cong tac san xuét kinh doanh quy 4/2024.

Hbi déng quén tri Cong ty Cd phin Pudng sit Nghia Binh théng nhét (3/3
thanh vién),

QUYET NGHI:

L Tinh hinh thwe hi¢n nhi¢m vu san xuit kinh doanh quy 3/2024

Két qua SXKD quy 3 va 9 thang dau nim toan Cong ty dat dugc nhu sau:

- Hoan thanh ké hoach quy 3 nam 2024 v6i doanh thu 49,382 ty dong (dat 23,4 % ké
hoach nam 2024).

- Doanh thu 9 thang: 174,838 ty dong, dat 82,86% so véi ké hoach nim 2024.

1. Thye hién ké hoach san xuét kinh doanh

a. Cong tac bdo dwing thwong xuyén két ciu ha ting dwong sit:

- Hoan thanh theo phuong an tac nghiép cta quy 3 véi san luong: 51,019 t dong; 9
thang diu nim 2024 hoan thanh san luong 151,858 ty dong. Doanh thu quy 3: 47,240 ty
dong; doanh thu 9 thang 140,610 ty dong dat: 76,27% so vé6i ké hoach nim.

- Hoan thanh cac céng trinh duy tu tdp trung: Thay ta vet bé tong DULTN1 Km
981400 -:- Km 982+00, Km 982+00 -:- Km 983+00, Km 1020+00 -:- Km 1021400 va Km
1021+00 -:- Km1022+00; Da thay ray xong Km 981: 42 thanh va Km 982: 78 thanh ray
P50, L=25m;

- Dam bao tién do, an toan chit lugng. D& nghiém thu, thanh todn xong véi Tng cong
ty DPSVN.
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b. Thi cong cdc cong trinh ngoai BDTX:
- Doanh thu quy 3/2024: 547 triéu ddng, doanh thu 9 thang: 31,188 ty dong.
- Goi thau s6 8, 15: quyét toan xong; s6 23 thudc du 4n 7000 ty d3 trinh quyét toan;

- Dang trién khai thi cong cac Goi thau s6 04: Thi cong xdy dung Stra chia dinh ky
cau cau Km 914+788, cidu Km 935+612; Sira chita dinh ky cau Km1062+600 tuyén
bS Ha Noi — TP. HCM;

- Hoan thién do\an Km 1160+90,81-:-Km1161+888,85 va tu qu1163+0,25,67-:-
Km1166+200, géi thau XL-02 doan Vinh - Nha Trang (g6i 3000 ty), dé nghiém thu véi
chu dau tu.

c. Dich vu va san xudat khdc:

- Doanh thu quy 3/2024: 1,081 ty dong va doanh thu 9 thang dAu nam dich vu nha
hang, hoat ddng thé thao va hoat dong san xuit khéc véi sb tién la: 2,346 ty dong.

2. Tinh hinh an toan giao thong dwong sit:

- bam bao tuyét dbi an toan chay tau, an ninh trit tu, an toan glao thong duong sit,
an toan chay nd nhat 1a dam bao an toan tai cc dudng ngang, cac vi tri xung yéu; dam
bdo an toan lao dong, an toan khi tham gia giao thong nhat 1a trong cac dip 18 16n clia dht
nudce nhu: Ky niém ngay Cach mang Thang Tam (19/ 8), Qudc khanh 2/9.

- Tinh hinh tai nan, su c¢b giao théng dudng sit quy 3/2024 xay ra:

* Tai nan khac 03 vu (do khach quan); 1am chét: 03 ngu’bi bi thuong: 0.

- So véi quy 2/2024: s& vu tai nan khong ting; su cb giam 03 vu (-100%); S& ngudi
chét giam 01 (-50%), S6 ngudi b thuong giam 01 (-100%).

- Xo6abd 161 di tu mo quy 3: Khong.

3. Vé chit lirgng ciu dwdng:

Gitt viing cong 1énh téc do va tai trong. TS chirc kidm tra, chita x4u chong xéc lic dam
bdo an toan chay tau; két qua qua kiém tra May EM120 ngay 19/9/2024 toan Cong ty binh

quan 9,03 diém/km (giam 0,12 diém/km so véi quy 2/2024); Giit ving tc do binh quan
trong pham vi Céng ty quan ly 81,76 km/h.

4. Thu nhap:
Thu nhép binh quan tam tinh trong quy 3/2024 13 14.109.000 ddng/ng/théng.
5. Cac cong tac khac:

- Hoan thanh mua sdm may, thiét bi thi céng dudng sit phuc vu san xuét kinh

doanh ndm 2024 va nhiing nam tiép theo. TS chirc thanh ly mot sb tai san dam bao ké
hoach theo quy dinh.

- Xay dung phuong 4n tac nghiép ky thudt quy 4 ndm 2024 trinh Tong cong ty
Duong sat Viét Nam phé duyét va lap ké hoach Bao dudng thudng xuyén két céu ha
tAng duong sét nam 2025.

- Ban hanh N6i quy ra vao cong Coéng ty va sira dbi ban hanh m&i Quy dinh vé
tham quan du lich; Ban hanh Quy téc Ung xu cua can bg, nhan vién, ngudi lao dong
Céng ty C6 phan Duong st Nghia Binh;

- Trang bi 40 1am mat cho cong nhan duy tu;

- Phéi hop véi phong PA04 tinh Binh Dinh t4 chite thanh cong “Ngay hdi toan dan

Nghi quyét quy 3/2024 -2-



bao vé an ninh T6 quéc” nam 2024,

- Tiép tuc thyc hién phong trao “Pudng tau — Pudng hoa:

+ Td chuc L& ra quén trong hoa tai km1010+900 - Km1011+800 (P4 tréng dugc
100 cay Hoang yén);

+ Céc don vi tiép tuc td chirc trong hoa 16ng ghép trong cong tic BDTX.

- Cong ty cing Cum VHTT Quang Ngéi — Diéu Tri — Quy Nhon tham gia Giéi bong
chuyén da Nam Téng cong ty BSVN 14n thtr 41 ndm 2024. D3 chon ddi tuyén on luyén

tham dy Hoi thi “Nhén vién gac chén duong ngang g101 lan thtt V nim 2024” do Tong
cong ty PSVN t6 chire va dat két qua 01 giai nhi va 01 giai ba.

- Tiép tuc cir CBNV- NLD Cong ty tham gia khoa hoc thudc Du an “Néng cao néng
Iuc quén Iy an toan dudng sét tai Viét Nam” 1an 5 nam 2024.

- Tb chiic cho 75 CBNV-NLD di tham quan du lich trong nué6c tuyén: Quy Nhon-
Sai Gon - Kién Giang-Bac Li€u-Ca Mau-Can Tho-Quy Nhon (véi kinh phi hon 676
triéu dong).

- P3 td chirc kham sirc khoe 1an 2 cho ngudi lao dong; thuc hién quan tric moi
truong lam viéc nam 2024.

- Sira chira nha 1am viée, luu trit, phong truyén théng ctia Cong ty va mét s6 don vi.

- Thuc hién lép dat camera giam sat sat 16 d4t tai km 1019+00-:-1019+200.

- Thyc hién chi tra ddy du cac ché do cho nguoi lao dong. Tang cudng thu héi no ctia
khéach hang ng Cong ty. Thurc hién chi tra co tirc nam 2023.

- T6 chirc tham hoi cac Me VNAH va céc gia dinh chinh sach 13 CBNV-NLD
Coéng ty nhéan ky niém ngay Thuong binh liét s§ 27/7.

- T4 chirc tuyén truyén hoat dong thé thao viin héa nhan cac ngay 1& cta dét nude.

IL Panh gia két qua thwe hién nghi quyét:

1. Nhirng mat da lam dwoec:

- Toan Céng ty da td chirc trién khai thuc hién t6t Nghi quyet ctia H6i ddng quan
tri vé ké hoach san xuét kinh doanh quy 3/2024: Doanh thu, tién d6, chit lugng, an toan
c4c mit dam bao theo ké hoach.

- Cong tac chong x6c ldc cha cac don vi c6 nhiéu ¢ géng, giam diém xoc lic, gilr
vitng chét luvong cau duo*ng,

- Thuc hién ché dd chinh sach, td chic tét cac hoat dong chim lo doi sdng
CBNV-NLD Cong ty.

2. Nhiing ton tai:

- Cong tac kiém tra, gidm sét ciia cung truong, doi trudng va phong Ky thudt — An
toan chua thuc hién chu /dong va nghiém tlc (kiém tra céu duong, kiém tra luc lwong
lam c6ng tac an toan, kiém tra gidm sat camera, 4p may, kiém tra goong...). Con hién
tuong tudn duong 1én ban sir dung phuong tién do ché di trén dudng sét, di sai biéu dd
hanh trinh (di bang phuong tién khéc);

- Tiém 4n nguy co mét an toan chay tau ¢ cac dudong ngang 181 di ty mé vAn con.
Viéc chi dong trong phdi hop thuc hién tién d6 muc tidu theo QDb 358/QD-TTg la con
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rat cham (tinh Binh Pinh 9 thang d4u nim chua thyc hién duge);

- Mot s6 bd phan, don vi, phong chua that sy chu dong trong cong viéc, cong tac
tham muu chua chit ché, chim theo yéu cu cta lanh dao Cong ty.

- Viéc trién khai ing dung dé tai khoa hoc cong ngh¢ con cham; Nghién ctru nhiém
vu khoa hoc céng nghé, sé héa, thong tin ... con han ché.

- T6 chirc khai thac dich vu chwa duge chi dong, hiéu qua nhu ky vong.

III. Nhiém vu hoat dong sin xuét kinh doanh quy 4/2024:
1. The hién nhiém vu ké hoach bio dudng thwong xuyén KCHTDS:
- Thuyc hién gia tri san luong la: 52,158 ty dﬁ”mg, trong do:
+ Béo dudng thudng xuyén két ciu ha ting dudng sat la: 47,833 ty ddng;
+ Thi cong cbng trinh x4y dung co ban va hoat ddng dich vu khac 4,325 ty dong;

- T6 chrc thi céng hoan thanh cAc cong trinh duy tu tap trung con lai ciia nim 2024:

- Chuén bi dﬁy du vat tu, thiét bi quy 1/20253 vai phucmg\chém ding vét tu co
ban trong phuong an gia dugc duyét (hodc theo k€ hoach) va dau tu ding trong tam,
trong diém,;

- Kiém tra ra soat lai toan bd sb lwgng vat tu dy phong, mdy méc t}}iét bi hién c6
cia Cong ty, dam bao day du va hoat dong tot theo phuong an phong chéng lut bdo va
ung pho véi su ¢o thién tai khi xay ra trén pham Cong ty nhén dit hang quan ly;

- Hoan thanh nghiém thu, thanh quyét toan khéi luong bao dudng thuong xuyén két
cau ha tng dudng sat quy 4/2024 va ca nim 2024.

2. Thi cong cac cong trinh ngoai BDTX:

- Géi théu sb 10 phai hoan thanh quyét todn trong quy 4/2024; tiép tuc bam sat cc
bén lién quan d& quyét toan géi thau sb 23;

- Thi cdng hoan thanh dam bao theo tién do, chét lugng céc cong trinh: Stra chita
dinh ky cau cau Km 914+788, cau Km 935+612; SCPK cdu Km1062+600 tuyén DS
Ha N6i — TP. HCM; Puodng ngang km 912+550;

- Kiém tra, stra chita, hoan thién doan Km 1160+90,81-:-Km1161+888,85 va tir
Km1163+0,25,67-:-Km1166+200, géi thiu XL-02 doan Vinh - Nha Trang (g6i 3000
. ty), dé nghiém thu vé6i chu dau tu;

- Lién hé, bam sat chi dau tu dé 1ap du todn céc gbi trong coi VAt tu.
3. Cﬁng tac an toan:

- T1ep tuc thue hién cac bién phap (klem tra dinh ky, dot xuat, ap may...) dé giit
vimg chat lugng cau duong, tuln géc nhim dam bao an toan chay tau, an ninh trét tyr
trén toan tuyén (Luu ¥ kiém tra: bién béo; két cAu mat duong ngang; dudng cong; ghi va
dudng cong sau ghi va c6 bién phap dam bao ATCT);

- Thuc hién nghiém viéc kiém tra va ché do bao cdo cac cong trinh da ban giao cho céc nha
thau thi cong;

- Phéi hop vai Ban An toan giao théng tinh Binh Pinh, Quéng Ngii va chinh
quyén cac dia phuong t6 chuc kiém tra dudng ngang, hanh lang an toan giao thong
duong sit. Thic ddy dé nghi thyc hién déng céc 16i di ty mé theo QD 358/TTg;
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- B6 trf va theo dbi cac diém xung yéu, khai théng muong rénh trudc, trong va sau
mua 18i; chit cdy pham khd giéi han trudc mia mua; t6 chtrc thuc hién theo phuorng an
PCLB khi c¢6 mua 1ii xay ra;

- Str dung va khai thac c6 hiéu qua hé thdng camera tai 34 dudng ngang c6 nguoi
gac, tai hé théng giam sat tap trung (co quan Cong ty); hé thong giam sat lyc lugng tuln
dudng, nghiém cam viée thay ddi va cb tinh 1am hong cac thiét bi. Hoan thanh 1ap dit
camera giam sat diém xung yéu va dua vao khai thac.

4. Cong tac khac:

- Tiép tuc bam sat Téng cong ty PSVN va cac co quan lién quan dé 14p ké hoach (hop
ddng) BDTX KCHTDS cho nam 2025; tich cuc tiép can va tim kiém viéc 1am thém ngoai
BDTX cho nidm 2025 va cac nim tiép theo;

- Tiép tuc thyc hién phong trao “Dudng tau — Puong hoa” dam béo tién do theo ké
hoach cua Cong ty;

- Hoan thanh nhiém vu KHCN nam 2024. Chuén bi t6t viéc d& xuét mua sém, dau tu
MMTB cho nam 2025 phu hgp véi nhi€ém vu cia Cong ty (hi€u qua cho ca nhiing nam sau);

- Thyc hién cong tac chinh séch nhén lyc: Lép danh sach tham gia thi chuyén vién
chinh do Téng cong ty DPSVN t6 chic; tlep tuc theo d6i cir nguoi lao dong tham gia cac
khéa dao tao do Téng cong ty DSVN td chirc; theo ddi qua trinh hoc tép 16p trung cap
xdy dung va bao dudng cong trinh GTDS, 16p dai hoc...; Tham muu 1ap ké hoach do tao
nim 2025: Lép so cap duy tu, tudn géc cho lao dong tuyen dung chua qua dao tao..

- Hoan thanh thi nang bac céng nhan truc tiép san xuat nim 2024;

-Lap ke hoach kiém tra CQ-VH-AT nam 2024; truy tra quy luong, céc ché d6 chinh
sach, doi sdng cho ngum lao ddng trong dip tét Nguyén dan At Ty 2025;

- Thuc hién t6t cong tac quan 1y tai chinh; hoan thanh Béo cdo quyét toan tai chinh
quy 4/2024, chudn bi l4p bao cdo quyét toan tai chinh quy 4 va ca ndm 2024; Lap ké
hoach tai chinh nam 2025 va quy 1/2025 cua Céng ty; chon don vi kiém toan doc lap
kiém toan bao cdo quyét toan tai chinh nim 2024;

- T4 chirc thyc hién linh hoat, hidu qua kinh doanh dich vu bén canh dam bao t6t cong
tac vé sinh moi tnrong, an toan vé sinh thuc phim va cong tac phong chéng chay nd;

- Tiép tuc to chirc phong trao thi dua tdp trung thuc hién hoan thanh toan dién
nhiém vu kinh t& xa hdi nim 2024 cia Cong ty.

Hoi dong quan tri Cong ty C6 phan Puong sit Nghia Binh giao Gidm dbc Cong ty t6
chtrc, chi dao céc phong nghiép vu, cdc don vi thuc hién./.

Noi nhin:

- Pang ty Cty (dé b/c);

- Ch tich HPQT;

- Trudng ban KS;

- Giam dbc, céc Pho GD;

- CD, Poan TN Cty (dé P/h);
- Céc phong nghiép vu;

- C4c Poi CP, XN, TT;

- Websie Cong ty;

- Luu VT, TCHC, HPQT.
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